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 Board of Education  

Orland School District 135 
 

Committee of the Whole Meeting  
(Education & Policy/Personnel) 

Monday, September 14, 2015, 7:00 p.m. 

Administration Center, Board Room 

15100 S. 94th Ave., Orland Park, Illinois 

 

 

Minutes 
 

A meeting of the Committee of the Whole of Orland School District 135 was held on 

Monday, September 14, 2015, at 6:00 p.m. at the Administration Center, 15100 S. 94th 

Ave., Orland Park, Illinois. Notice of the meeting was delivered to members of the 

Board and emailed to members of the Board and to news media on Thursday, 

September 10, 2015. 

 

The meeting was called to order at 6:02 p.m. Present: 

 

Committee/Board Members: Dr. Laura Berry, Sandra Kulak, Joseph La Margo, 

Michael Maratea, Greg Okon, Angie Sexton, 

Dave Shalabi 

 

Administrators: Supt. Dr. Janet Stutz, Asst. Supt. Dr. Lynn Zeder (Teaching & 

Learning), Asst. Supt. John Bryk (Human Resources & Operations), 

Curriculum Director Dave Snyder, Asst. Curriculum Director Brian 

Fogarty, Finance Director Carl Forn, Communications Director Jen 

Beshansky, Technology Director Dan Doogan, Risk Management & 

Safety Director Jerry Hughes. 

 

Also present: Pat Guinane, Daily Southtown/TribLocal 

 

BOARD MEMBER DISCUSSIONS – Non-Agenda Items: Media Communications 
 

Mr. Shalabi discussed the array of social media vehicles, including those available on 

the District’s redesigned website, Facebook, Twitter, etc. Discussion included 

consideration for planning a social media information workshop for parents. 
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ADMINISTRATIVE REPORTS - Education 
 

Curriculum - ELA Math & Science Updates: Mr. Snyder reported on several new and 

continuing initiatives. On-site training for English-Language Arts (ELA) is continuing 

throughout this year and will follow into the 2016-17 school year. The training will 

incorporate hands-on lesson plans for all K-8 grade levels. The Curriculum Department 

continues collaborations with the junior high Language Arts teams to address several 

aspects. 
 

In Math, the Curriculum Department is looking to improve both content and practice 

standards at the K-5 level, with particular focus on updates in teacher instruction 

strategies. 
 

The Curriculum Department is also focusing on incorporation of Next Generation 

Science Standards (NGSS). Teachers will engage in training at a nominal fee: $100 for all 

teachers. The fee will be covered via a grant. In addition, an ISBE representative will 

collaborate with our teachers on this training. Article science framework is also in place 

for the junior high curriculum. 
 

In terms of Language Arts, it has been determined that the timeframe for classroom 

instruction should be doubled in order to provide sufficient instruction time in 

accordance with Common Core State Standards. This extended instruction is posed to 

begin the 2016-17 school year. 
 

With this initiative, the Curriculum Department is also considering moving to a 

trimester-structure for students. This initiative will include full examination of all 

matters that a trimester format would affect (grading, assessment, teacher’s scheduling, 

notification to parents, etc.). It was noted that the Curriculum Department is 

collaborating with teachers on this format, as it will take time to determine the best 

approach to benefit students. The Curriculum Department will hold further discussion 

on this matter, which is still in early planning stages. Further information will be 

provided as it becomes available. 

 

Special Education – Objectives & Goals: Ms. Janettas reported that Special Education 

Department practices are under assessment to ensure the District is in full compliance 

with Illinois Disabilities Education Act (IDEA), Wilson’s Law, and the Illinois State 

Board of Education (ISBE). Several meetings have been held with staff to ensure the 

District is providing correct services, and administration has found staff to be dedicated 

to meeting students’ needs. Professional Development is provided to make certain that 

meaningful Independent Education Plans (IEPs) are written for students. New 504 

forms are also being printed. 
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It was also noted that a recommendation to hire four additional staff will be brought 

before the Board later this evening. The following positions are considered substitute 

positions to provide service for less than 100 days, and are difficult to fill due to their 

specialized certifications: two psychologists, one social worker and one speech language 

pathologist (SLP). It was explained that these positions were posted early this past 

summer, but were unable to be filled since there were no certified candidates that 

submitted applications during the postings. The SLP position is also needed due to a 

significant increase of student needs. Filling these positions through an outside agency 

would be expensive. It was suggested to consider possible candidates through E-

Intervention for future instances. 

 

Technology: Dr. Zeder reported that the District received free professional development 

from Apple when new iPads were received. Three teachers from each school have 

received the professional development, and have utilized the “Train the Trainers” 

model to pass on their experience to their home staff. The professional development 

includes applications for health and fitness staff. 
 

In addition, the Teaching & Learning Department is considering opportunity to have 

District 135 recognized as an “Apple Distinguished District.” Application requirements 

are under review, and would need to be submitted in February for 

processing/consideration. 

 

Tech Force 2.0: Dr. Zeder and Mr. Doogan discussed plans for a subsequent technology 

task force, called Tech Force 2.0. It was explained that this task force follows up on the 

committee’s 1:1 technology roll-out initiative in 2014-15. 
 

Tech Force 2.0 will be formatted similarly to the initial task force, with the committee 

comprised of Board members, Administrators, teachers, parents and community 

members. The following subcommittees will be: Device; long-range program; finance 

aspects; digital citizenship; and ISBE-based curriculum. The first Tech Force 2.0 

committee meeting is scheduled for September 25. Discussion was held regarding 

planning aspects and ensuring Board involvement and community connection with this 

initiative.  

 

Survey Results: Over 80% of staff participated in a recent survey regarding use of 

technology in the classroom. Overall results revealed that 30% of staff feel apprehensive 

with use of devices, 49% are comfortable, and 13% are very comfortable. It was also 

indicated that about 41% of staff use technology in their classroom every day, while 

40% of staff use technology two to three times per week. These results provide 

invaluable baseline data to help identify areas of improvement and to gauge what was 

learned from last year. The least amount of growth was indicated in student writing. 

 



Orland School District 135 Minutes – Committee of the Whole • Page 4 

Board of Education September 14, 2015 

 

 

It was also noted that “iPad & MacBook University” programs were developed to help 

parents understand how these devices are used by their child, and the parent’s role in 

supporting their child’s success with the 1:1 technology initiative. 

 

ADMINISTRATIVE REPORT – Policy/Personnel 
 

Board Policy Manual: The Administration is collaborating with the Illinois Association 

of School Boards (IASB) for plans to finalize the policy manual customization process. It 

is recommended to have the full policy manual approved by the Board at a meeting 

later this fall, and then revisit each chapter to adopt specific policies, including those 

with language revisions unique to the District. It was clarified that a majority of the 

Policy Manual customization has already been completed. 

 

OTHER DISCUSSION – Board Email & Communication 
 

Dr. Stutz explained that the Contact a Board Member email submittal form from the prior 

website did not comply with the redesigned website’s format. It was also noted that the 

Illinois Association has since updated language addressing Board email communication 

guidelines. Board members were provided with copies of the current Board policy, 

along with updated language reported by the Illinois Association of School Board’s 

PRESS (Policy Reference Education Subscription Service), in order to give direction on 

the desired website format. Discussion was held regarding current procedures for 

Board email notifications and responses. Following discussion, it was determined to 

reinstate the Contact a Board Member form on the Board’s webpage within the District’s 

new website. It was confirmed that the form would be in place immediately. 

 

ADJOURNMENT 
 

There being no further business at this time, Mr. Maratea moved (Mr. Shalabi seconded) 

that the meeting be adjourned. A voice vote was called: All ayes, no nays. Motion 

carried (6:58 p.m.).  

 


